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Goals for today

1. Brief overview of On Our Sleeves – The Origin Story
2. Frame the issue – stats time
3. Continuum of Children’s behavioral healthcare
4. What does BH prevention look like?
5. Pillars to stand on
6. Game Plan – what can we do?
7. Measuring success



The Origin Story
• Hospital strategic plan





The Origin Story
• Hospital strategic plan

• Need for a voice in the child mental health space to discuss 
stigma, help raise funds for research and service delivery



Creating a 
Platform for 
Change –
Our Mission

On Our Sleeves is committed to providing every 
community in America with free informational 
resources necessary for breaking child mental health 
stigmas and educating families and advocates. We 
support access by connecting to trusted local 
resources.    



The Origin Story
• Hospital strategic plan

• Need for a voice in the child mental health space to discuss 
stigma, help raise funds for research and service delivery

• Launched on World Mental Health Day in October, 2018

• Early success leads to greater need…



You’ve Seen The Stats



Continuum of Behavioral Healthcare
• HNHF
• School-based
• Primary Care
• Preschool diversion
• CASD & CDC
• CSPR
• Project ECHO

• Outpatient, crisis, 
inpatient, partial

• Specialty 
programming

• Integrated with 
medicine

• Biobehavioral
• CSPR
• CDC/CASD
• Clinical outcomes
• Quality improvement



Promotion vs Prevention

Mental Health/Wellness Promotion
• Addresses determinants of mental health
• Aims to maintain or improve mental wellbeing

Mental Illness Prevention
• Addresses risk factors for mental illness
• Aims to help avoid or minimize illness in a 

population



Types of Prevention

Primary

• Population 
level

• Identify high 
risk groups

Secondary

• Early detection
• Early 

treatment

Tertiary

• Advanced 
recovery

• Relapse 
prevention



Pillars to Stand On

Clinical 
Knowledge 

and 
Reputation

Marketing
and

Communication

Sustainable 
Funding

• Clinical Excellence in Practice and 
Research – backed by the experts…

• Cause awareness, consistent 
messaging, community engagement 
- amplification

• Sustainable funding model, 
corporate support





What Do We Do?

• Advocacy

• Education

• Wellness activities

• Connect to local resources



Advocacy



Education

• Clinical information

• Non-diagnostic when possible

• Digestible

• Meant to apply generally



• Specific focus on expanding minority 
mental health area

• Translating into Spanish when able

• Redirecting to other reputable resources





Mental Health Promotion and Prevention
• Translating treatment research into prevention materials

• How can we reach children early?

• Who has the most influence over child development?

• Broad reach and applicability



Back-to-School
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Content Promoting Mental Wellness 





Workplace curriculum
Funded through an Innovation Grant from Nationwide Insurance

Project Aims:
1. Provide a free educational curriculum to working parents to improve knowledge and self-

efficacy for managing children’s mental health and wellness.
2. Make the business case for child and family mental health as a crucial part of health and 

wellness initiatives.

Strategic Plan

• Research
• Curriculum 

design
• Concept test

Produce 
Curriculum

• Live video
• Graphics
• Interactive 

Pilot

• Small groups
• Existing 

partners

National Launch

• Leverage 
partnerships

• Media 
coverage



RE-AIM Model 
Implementation Science Reach

Effectiveness

Adoptability Implementation

Maintenance



Wrap it up!
• On Our Sleeves is an organically developed movement which 

furthers the mission of NCH and BH Services

• Leveraging three pillars of clinical and research excellence, 
marketing and communications, and fundraising

• Ultimate mission is to make this information accessible and 
applicable to anyone who needs it across the world



THANK YOU!
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Katie Thomas 
(Top 40 under 40!)

Megan 
Bennington Donna Teach

Jen Reese
Foundation 

and marketing 
teams

Clinical 
Experts!
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